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327 : International Human Resource Certification Institute (IHRCI), Professional in Human Resources-
International (PHRi) Workbook Module Three: Talent Management and Development, 2022 Edition,
https://www.ihrci.org/user/handbook_dl/5¢cf71ce010957ce0fde947e86db4783d/phri_
preview/2022_PHRi_Workbook Module 3 final.pdf. last visited: 07/07/2022.
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339 BMBRALFELE + T Performance Improvement Plan ; "33, &% "3t& | £ &4 — Bk o AXFRIER
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3210 : BRIAN T. BENKSTEIN, STRATEGIC USE OF EMPLOYEE PERFORMANCE IMPROVEMENT PLANS: HOW TO

DEVELOP, IMPLEMENT, AND HOLD EMPLOYEES ACCOUNTABLE-INCLUDING AN ANNOTATED PIP,
MINNESOTA CLE, UPPER MIDWEST EMPLOYMENT LAW ESTATE INSTITUTE, 1, (2019). X ¥4 & : -
a PIP is a formal document that puts an employee on notice of a performance issue and it sets
forth a process to give the employee an opportunity to remedy the problem.; °
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3214 : SHRM, Performance Improvement Plans (PIP),

https://www.shrm.org/resourcesandtools/tools-and-samples/exreq/pages/details.aspx?erid=586, last

visited : 07/07/2022.

2215 : Id. “A performance improvement plan (PIP), also known as a performance action plan, is a tool to

give an employee with performance deficiencies the opportunity to succeed. It may be used to

address failures to meet specific job goals or to ameliorate behavior-related concerns. Outcomes

may vary, including improvement in overall performance; the recognition of a skills or training

gap; or possible employment actions such as a transfer, demotion or termination.”

3216 : Georgia Institute of Technology, PERFORMANCE IMPROVEMENT PLAN GUIDELINES/PROCE-
SSES, GEORGIA INSTITUTE OF TECHNOLOGY,
https://ohr.gatech.edu/sites/default/files/documents/pip_guidelines process.pdf, last visited :

07/07/2022.
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